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Tony Maceroli is founder and Principal of J. Anthony & Company LLC. After more than 30 years in leadership roles in
technology, sales, and operations with companies ranging in size from startups to the largest Financial Institutions, he

started this Professional Services and Process Improvement consulting firm.

J. Anthony & Company helps organizations align their plan, people, and systems in order to gain a competitive edge. JA
operates cross-industry, and works with businesses, hospitals and healthcare facilities, educational institutions, and
government agencies who want to develop loyal customer bases, improve the quality of their products and services,

increase their productivity, and improve their results.

| provide:

Strategic Planning

Organizational Development & Improved Communications at all levels

Executive / Management / Team Leadership

Process Improvement:
o Improved Quality of Products & Service, and Enhanced Capacity
o Reduced Errors, Waste & Cost

Sustainability as a business strategy

Customer Loyalty

Goal Planning, and Time Strategies

I'd like to speak with:

Business Owners or General Managers
Small, mid and large sized companies
Division Heads/Managers

Operations Managers

Technology Executives

Situations where | can help:

Creating a powerful Strategic Plan that’s easy to implement

Developing Executive Teams focused on getting bottom line results

Increasing positive cash flow by reducing waste and eliminating unnecessary cost
Eliminating errors and rework

Building effective Management Teams

Building a loyal customer base

@ JAnthony
& Lomgany

J. Anthony & Company at +973.370.0884 or tmaceroli@janthonyandco.com
897 River Road Chatham, New Jersey 07928
www.JAnthonyAndCo.com



